Course Development Process

How | take a course from first meeting to launch and continuous improvement, organized by the ADDIE phases. Revised 2026.

ANALYZE

Needs Analysis

DESIGN
Design Course

DEVELOP
Build Course

IMPLEMENT
Test and Launch

EVALUATE
Evaluate & Improve

Who are the learners, and what
do they need to be able to do?

Kick-off meeting
Goals, scope, and roles with
faculty or SMEs

Learner and needs
analysis

Prior knowledge, context,
and performance gaps

Accessibility needs NEw
Requirements under WCAG
2.1 AAand ADATitle Il

Plan the learning before anything
is built.

Course map
Align objectives,
assessments, and activities

Storyboard
Screen-by-screen content
for review

~
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UDL and accessibility

plan NEw

Multiple ways to engage,
learn, and show learning

Project timeline
Milestones, review dates,
and status updates

Continuous improvement t

,

-

Prototype NEw
One sample module to test
look and flow

J

C SME | faculty approval >

Build, review, and refine the
content.

Build in Storyline, Rise,
or the LMS

Following design and QA
standards

Al-assisted drafting NEw
Drafts and voiceover,
always reviewed by an
expert

Narration, captions,
transcripts

Accurate captions for all
media

Translation (if needed)
Localized text, media, and
assessments

Review cycles NEw
Structured SME rounds in
Review 360

( SME |/ faculty approval

Make sure it works for every
learner, then launch.

Quality review
Checked against the course
rubric

Learn what worked and improve
the next version.

Collect learner data
Completion, assessment
results, and LMS analytics

Accessibility testing NEw
Checker, keyboard-only,
and screen-reader pass

Pilot and user testing
Including on mobile devices

Upload and set up in the
LMS

Master shell, settings,
sections, and dates

Launch
Enrollments or assignments
and a welcome message

Learner and instructor
feedback urDATED
Mid-term check-ins and
end-of-course surveys

< Final approval to launch )

Review cycle
Prioritize updates and
schedule revisions

J Findings feed the next round of analysis

@ ADDIE phase Task

(3 New or updated in 2026

(O Approval checkpoint
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